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P R O J E C T  P O R T F O L I O  M A N A G E M E N T

Efficient project portfolio management with Jira 
and Confluence

For the project portfolio management of complex projects, it is 
essential to have powerful tools at hand. The planning tools do 
not only have to cover all project phases from the idea to 
planning to development to the finalization, but also be suitable 
for various approach models from waterfall to agile work with 
Scrum. 

Project portfolio management with Jira supports portfolio 
managers in organizations of any kind and size, so that they can 
centrally manage their time, teams and budgets and can 
efficiently reach the project’s goals. Jira supports the whole 
project portfolio process from the initial idea to finalizing the 
project in the context of the whole portfolio.

Atlassian functionality concerning project portfolio management

portfolio road maps adjusted to your enterprise’s goals and available teams
Gantt charts to display project status and task / to-do lists 
project categorizations thanks to user-defined parameters like meaning, probability of success, 
available budget, expected income, risks, etc.
display of coherent initiatives with common results
management of all relevant portfolio details
real-time reports, flexible workflows, and individually adjusted dashboards
support for agile project management with Scrum boards and Kanban boards

Our services for your project portfolio management with Atlassian

consulting concerning licensing and acquisition of your Atlassian licenses
consulting and support from piloting to roll-out
installation and implementation of Atlassian products
masks, arrays, and workflows adjusted to your requirements
definition and implementation of the roll and authorization concept
scalable configuration of the Atlassian tools and add-ons
implementation of all necessary reports and dashboards
integration of Atlassian products into existing intranet solutions, realization of linkage to databases 
rainings and workshops for users, key users, and administrators

Your advantages

efficient support for project planning in the context of the whole portfolio
higher efficiency through systematically planned cooperation across teams
guaranteed quality thanks to process consistency / continuity from the idea to the 
result / start to finish




