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STRIKE MANAGEMENT

Effective strike management with Jira
Errors can be seen as chances if you use them for optimization. Where there
is work being done, errors cannot be avoided 100%. Critical situations only
occur when employees do not learn from their mistakes or if they do not use
existing opportunities for quality improvements.
Jira strike management serves to optimize your processes by even identifying
possible errors. It allows you to locate the error within the process in
question and systematically eliminate it. Your management can also get an
overview of all processes, identify your employees’ errors, and counteract as
soon as possible. That way, your employees can make suggestions to
improve processes and therefore contribute to minimizing the risk of errors
occurring.
The gathered information concerning errors can be used for your teams’
systematic further education, so that the quality of your processes can be
improved on a long-term basis.

Atlassian functionality concerning strike management with Atlassian
process quality overview with the aid of dashboards
functions to analyze the consequences of potential failures to avoid risks
functions for error analysis – failure analysis as a basis for quality improvements
overview of your employees’ working methods
knowledge base for information gathering to reach a lasting process optimization and basis for
further education

Our services for your strike management with Atlassian
consulting concerning licensing and acquisition of your Atlassian licenses
consulting and support from piloting to roll-out
installation and implementation of Atlassian products
masks, arrays, and workflows adjusted to your requirements
definition and implementation of the roll and authorization concept
scalable configuration of the Atlassian tools and add-ons
implementation of all necessary reports and dashboards
integration of Atlassian products into existing intranet solutions, realization of interfaces to
databases
trainings and workshops for users, key users, and administrators

Your advantages
process corrections can quickly be implemented
improved error culture leads to a higher productivity
continuous improvements for your employees’ working methods
higher quality of work improves your clients’ satisfaction
more efficient working methods for your teams thanks to a wellfounded knowledge base
precise trainings and further education
improvements concerning performance, products, and services

